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Abstract: The influence of compensation policies, use of information technology and
employee development on organizational performance is a scientific article from literature
studies within the scope of the field of science. The aim of this article is to build a hypothesis
of influence between variables that will be used in further research. Research objects in online
libraries, Google Scholar, Mendeley and other academic online media. The research library
method comes from e-books and open access e-journals. The results of this article: 1)
compensation policy influences organizational performance; 2) the use of information
technology influences organizational performance; and 3) employee development influences
organizational performance. Other factors that influence organizational performance include
work climate, decision making and organizational culture.

Keyword: Organizational Performance, Compensation Policies, Utilization of Information
Technology, Career Development

INTRODUCTION

Every student, whether Strata 1, Strata 2 and Strata 3, must carry out research in the form
of a thesis, thesis and dissertation. Likewise for lecturers, researchers and other functional staff
actively conducting research and creating scientific articles for publication in scientific
journals.

Scientific work is one of the requirements for students to complete studies at most
universities in Indonesia. This provision applies to all levels of education, namely
undergraduate thesis (S1), undergraduate thesis (S2) and undergraduate dissertation (S3).

Based on empirical experience, many students and authors have difficulty finding
supporting articles for their scientific work as previous research or as relevant research.
Relevant articles are needed to strengthen the theory being researched, to see the relationship
or influence between variables and build hypotheses. This article discusses the influence of
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compensation policies, use of information technology, and employee development on
organizational performance, a literature review study in the field of science. Based on the
background, problems can be formulated that will be discussed in order to build hypotheses for
further research, namely:

1. Does compensation policy affect organizational performance?

2. Does the use of information technology affect organizational performance?

3. Does employee development influence organizational performance?

METHODS

The method for writing this Literature Review article is the descriptive qualitative
method and library research, sourced from the online application Google Scholar, Mendeley
and other online academic applications.

In qualitative research, literature reviews must be used consistently with methodological
assumptions. This means that it must be used inductively so that it does not direct the questions
asked by the researcher. One of the main reasons for conducting qualitative research is that the
research is exploratory in nature, (Ali, H., & Limakrisna, 2013).

RESULT AND DISCUSSION
Results
Organizational Performance

Organizational performance involves evaluating the extent to which an organization
achieves its stated goals or mission, taking into account existing economic, political and
cultural factors. In this context, the questions that arise are whether the organizational structure
and policies support the achievement of the desired performance, whether the organization has
effective leadership, adequate capital and infrastructure to achieve the mission (Widodo et al.,
2017). In addition, it is also important to evaluate whether the organization's policies, culture
and incentive systems support the achievement of the desired performance and whether the
organization has good selection and training policies and adequate resources to create and
maintain the desired performance (Keban, 2004).

Organizational performance includes the achievements that have been achieved by the
organization in a certain time period, including in terms of input, output, outcomes, benefits
and related impacts. Evaluation of organizational performance is important for understanding
and improving the optimal achievement of organizational goals and objectives, which involves
the implementation of good corporate governance (GCG) (Soebandi, 2006).

Dimensions, indicators, syntheses, or factors that play a role in organizational
performance include various elements used to measure and evaluate organizational
achievements. This includes financial aspects such as revenue and profit, operational aspects
such as efficiency and productivity, customer aspects such as customer satisfaction, as well as
human resources and innovation aspects (Ridwan et al., 2020). Performance indicators such as
productivity, efficiency and profitability are also used to measure the extent to which an
organization achieves its stated goals and objectives (Mahsun, 2006).

The performance of this organization has been widely studied by previous researchers,
including: (Keban, 2004), (Soebandi, 2006), and (Mahsun, 2006).

Compensation Policies

Compensation and job satisfaction, and comparing the impact of compensation between
employees in the public and private sectors. In the study, compensation was identified as the
main motivational factor that contributes to employee job satisfaction and performance. One
of the reasons why the public sector has difficulty in getting and retaining quality employees is
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the perception that the compensation offered in the public sector is less competitive compared
to the value provided in the private sector (Muhammad et al, 2016).

Compensation is a basic component for managing and retaining the best employees.
Compensation has a major role in influencing employee organizational commitment, which
makes employees stay in their jobs. Meanwhile, job satisfaction is also influenced by
compensation (Praveena et al, 2017).

Dimensions, indicators, synthesis, or factors that play a role in compensation policies
include various elements that influence the development and implementation of compensation
policies. This includes aspects of compensation fairness, competitiveness, flexibility, and
consistent internal policies. Indicators such as salary and wage levels, benefits, and
performance incentives are used to measure and monitor the effectiveness of compensation
policies. Synthesis or other factors include career development policies, performance
evaluations, and labor market analysis (Marwansyah, 2016).

This compensation policy has been widely studied by previous researchers, including:
(Muhammad et al, 2016), (Praveena et al, 2017), and (Marwansyah, 2016).

Utilization of Information Technology

Information technology includes combining computers with high-speed communications
lines to transmit data, voice, and video. In this concept, there are two main components in
information technology, namely computer technology and communication technology.
Computer technology refers to technology related to computer hardware and software.
Meanwhile, communication technology refers to technology related to long-distance
communication devices, such as telephone, fax and television (Abdul Kadir & Terra CH, 2003).

Technology is not only an academic or scientific field in itself, but also a series of
systems, processes or methods that have been designed to increase efficiency or effectiveness
in carrying out various activities. The important aspects of technology are that first, technology
is a body of knowledge that is constantly evolving and changing, becoming a valuable
intangible asset, and can make the difference between success and failure for many
organizations (Ali & Mappesona, 2016). Second, technology is a method related to
understanding, developing, implementing and using systems aimed at solving problems, with
the main aim being to provide usability or benefits. Third, technology is a system that has been
developed to meet certain goals, with the core of the technology system being the
transformation process (Baker, 2004).

Dimensions, indicators, synthesis, or factors that play a role in the use of information
technology include various aspects that influence the implementation and use of information
technology. This includes technical dimensions, such as adequate information technology
infrastructure, reliability and system security. In addition, indicators such as the level of
adoption of information technology, the level of training and skills of users, and the speed and
accessibility of technology also play an important role (Riyanto et al., 2017). Synthesis or other
factors include organizational factors such as culture and management support, information
technology utilization strategies, as well as collaboration between departments or teams in
implementing information technology (Sutabri, 2014).

The use of information technology has been widely studied by previous researchers,
including: (Abdul Kadir & Terra CH, 2003), (Baker, 2004) and (Sutabri, 2014).

Career Development

According to Lee and Bruvord (as quoted in Kurniawan, 2012), human resource
development plays an important role in directing, encouraging and motivating the improvement
of employees' abilities and skills in the context of their work. This aims to achieve the
effectiveness of human resources in the organization (Kurniawan, 2012).
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Training and development have fundamental differences. Training is a learning process
that is directly related to the work being carried out by employees, where the aim is to provide
support in carrying out the work tasks (Havidz et al., 2020). Meanwhile, development is a
learning process that is not directly related to current work, but the focus is to prepare
employees for future careers. In carrying out training, it is important to ensure that the training
carried out has a direct impact on improving employee performance (Nurisman, 2019).

There are several indicators that can be measured to evaluate the effectiveness of the
development method applied, including: (1) Employee work performance, where an increase
in both quality and quantity of work after participating in development indicates the success of
the development method applied. However, if work performance remains the same, then
development methods need to be improved. (2) Employee discipline, if discipline increases
after participating in development, this shows that the development method used is effective.
However, if there is no increase in discipline, then the development method is less effective.
(3) Employee absenteeism, if absenteeism decreases after participating in development, this
indicates the success of the development method is quite good. However, if absenteeism
remains the same, then the development method applied is less effective. (4) Level of
cooperation, the level of employee cooperation must increase harmoniously, harmoniously and
well after following the development. (5) Employee initiative, the level of employee initiative
must increase after following the development method carried out (Sutiksno et al., 2017). If
there is no improvement or is constant, then the development method is less effective. In this
context, it is hoped that employees can work independently and develop their creativity (Yunus,
2018).

This employee development has been widely studied by previous researchers, including:
(Kurniawan, 2012), (Nurisman, 2019), and (Yunus, 2018).

Review Relevant Articles

Reviewing relevant articles as a basis for establishing research hypotheses by explaining
the results of previous research, explaining similarities and differences with the research plan,
from relevant previous research as in table 1 below.

Table 1. Relevant Research

No Author  Previous Research Results Similarity with this Difference with this H
(YYear) article article
1 Arifinet Compensation policies and the Compensation policy Employee H1
al (2019) use of information technology influences development
have a positive and significant organizational influences
effect on organizational performance organizational
performance performance
2 Suhartini  Compensation policies and the Compensation policy Employee H1
(2005) use of information technology influences development
have a positive and significant organizational influence on
effect on organizational performance organizational
performance performance
3 Husaini  The use of information The use of information ~ Employee H2
(2017) technology and compensation technology influences development
policies have a positive and organizational influences
significant effect on performance organizational
organizational performance performance
4 Anshori  The use of information The use of information ~ Compensation H2
(2018) technology and employee technology influences policies influence

development has a positive and
significant effect on
organizational performance

organizational
performance

organizational
performance
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5 Bariqi Employee development and Employee development  The use of H3
(2018) compensation policies have a influences information
positive and significant effect on organizational technology influences
organizational performance performance organizational
performance
6 Tufa employee development and Employee development Compensation H3
(2018) information technology have a influences policies influence
positive and significant effect on organizational organizational
organizational performance performance performance

Source: Google Scholar, Previous Relevant Research

Discussion

Based on theoretical studies, the discussion of this literature review article is to review
relevant articles, analyze the influence between variables and create conceptual thinking for a
research plan:

1. The Effect of Compensation Policy on Organizational Performance

Compensation policy is a gift given by the company as a reward for the performance
carried out by employees (Arifin et al., 2019). The principles or concepts in compensation
policies include fairness, competitiveness, performance and achievement, flexibility,
differentiation and sustainability. The fairness principle emphasizes fair treatment of
employees, while the competitiveness principle considers competitive compensation levels
(Iryani et al., 2021). The principles of performance and achievement link rewards to individual
or group achievements, while the principles of flexibility allow for adapting policies to
changing organizational needs (Richardo et al., 2020). The differentiation principle treats
employees based on differences in contribution, while the continuity principle ensures the
continuity of compensation policies in the long term (Suhartini, 2005).

Compensation policies have a significant impact on organizational performance. If the
compensation policy is well received by employees, this will contribute to a positive perception
of the organization's overall performance. Conversely, if the compensation policy does not
meet expectations or is perceived negatively by employees, this can have a negative impact on
organizational performance (Kenelak et al., 2016). To improve organizational performance by
paying attention to compensation policies, what management must do is apply a fair and
transparent approach in determining the amount of compensation, provide incentives that are
appropriate to the achievements of individuals and work groups, and carry out regular
evaluations of compensation policies to adapt to environmental changes. internal and external
(Mujanah, 2019).

Compensation policy influences organizational performance, this is in line with research
conducted by: (Arifin et al., 2019), (Suhartini, 2005), (Kenelak et al., 2016) and (Mujanah,
2019).

2. The Effect of Using Information Technology on Organizational Performance

Utilization of information technology is the use of information technology-based
systems, devices and applications to process, manage, store and transmit information efficiently
and effectively to support operational activities, decision making, communication and
collaboration within an organization (Husaini, 2017). Effective use of information technology
follows the principles of strategic suitability, business value, information security, risk
management, user involvement, flexibility, scalability, sustainability, and openness and
interoperability (Anshori, 2018).

The use of information technology influences organizational performance. If the use of
information technology is perceived well then the organization's performance will also be
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perceived as good, and vice versa. This can be explained that a positive perception of the use
of information technology will encourage effective use, increase operational efficiency,
innovation and the organization's ability to adapt to change (Mukhtar et al., 2016). Factors that
influence the use of information technology include strategic suitability with organizational
goals, strong management support, user involvement, quality of technology systems and
infrastructure, and the organization's ability to manage change and overcome technical
challenges (Salamah, 2012).

The use of information technology plays a role in organizational performance, this is in
line with research conducted by: (Husaini, 2017), (Anshori, 2018), and (Salamah, 2012).

3. The Influence of Employee Development on Organizational Performance

Employee development is a process that aims to increase individual competence,
knowledge, skills and potential through various structured learning activities and experiences,
in order to achieve increased performance, strong leadership and sustainable growth in the
organizational context (Bariqi, 2018). Employee development involves a comprehensive needs
assessment, clear career planning, continuous learning through training and work experience,
collaboration and mentoring for knowledge exchange, flexibility in development programs,
evaluation and feedback on development, as well as recognition and rewards that encourage
motivation, with a goal creating employees who are skilled, competent, enthusiastic, and make
a meaningful contribution to achieving individual and organizational success (Tufa, 2018).

Employee development influences organizational performance, if employee
development is perceived well then organizational performance will be perceived well too, and
vice versa. This can be explained that effective employee development can increase employee
competence, motivation and engagement, which in turn has a positive impact on productivity,
innovation, customer satisfaction, as well as organizational reputation and growth (Kholisoh &
Ali, 2020). Factors that influence employee development include strong management support,
a learning culture supported by the organization, access to development resources, diverse
learning opportunities, and constructive evaluation and feedback (Octaviani, 2019),

Employee development plays a role in organizational performance, this is in line with
research conducted by: (Bari qi, 2018), (Tufa, 2018), and (Octaviani, 2019).

Research Conceptual Framework
Based on the problem formulation, discussion and relevant research, the conceptual
framework for this article is obtained as in Figure 1 below.

( \
Compensation Policies H1
. J
H2
4 N\
Utilization Technology Organizational J |
Information Performance
. J

[ Career Development

Picture 1. Conceptual Framework

Based on the conceptual framework above: compensation policies, use of information
technology, and employee development influence organizational performance. Apart from the

714|Page


https://greenpub.org/IJAM

https://greenpub.org/IJAM Vol. 2, No. 3, October-December 2023

three exogenous variables that influence organizational performance, there are many other

variables, including:

1) Work climate: (Ali et al., 2022), (Novansa & Ali, 1926), and (Ali et al., 2016),

2) Decision-making: (Ali, Evi, et al., 2018), (Sitio & Ali, 2019), and (Ali et al., 2022),

3) Employee development: (M & Ali, 2017), (Ali & Mappesona, 2016), and (Ali, Narulita, et
al., 2018).

CONCLUSION
Based on the discussion, the conclusion of this article is to formulate a hypothesis for
further research, namely:
1. Compensation policies influence organizational performance.
2. The use of information technology influences organizational performance.
3. Employee development influences organizational performance.
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